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A significant amount 

of time and effort goes 

into staffing our 

hospital units to meet 

our patients' needs 

and support our care 

teams. With this 

process we see 

exemplary quality 

patient outcomes, as 

demonstrated by 

Brainerd’s excellent 

five-star CMS hospital 

rating and the Chartis 

Top 100 Rural Hospital 

honor this year. 
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Stewardship

WHY THOUGHTFUL STAFFING IS IMPORTANT
Team 

Satisfaction

Patient 

Experience

Quality 

Care

Addressing changing and 

unexpected patient needs

Examples:

• Floating: Moving RNs between 

areas/floors based on skill match.

• Float pools: Nurses trained to offer 

responsive staffing in various areas. 

• Sitters and tele-sitters provide 

personalized attention to patients.

• Our Rapid Response Team steps in 

when needed.

We appreciate our highly skilled 

“SWOT” nurses who support new 

nurses, assist during medical codes, 

and educate staff.  

SUPPORT STAFF
Nursing  

assistants and 

HUCs 

employed at 

the end of each 

year in 

Brainerd.

We continue to recruit support staff to help our 

RNs focus on more complex patients and ensure 

efficient, comprehensive patient-focused care. 

2022: 243 I 2023: 269 I 2025: 294

RNS WORKING

SUPPORT STAFF: NAs - BHTs - HUCs

We continue to recruit support staff to help our RNs 

focus on more complex patients and ensure efficient, 

comprehensive patient-focused care. 

2022: 54 I 2023: 61 I 2025: 83

SUPPORT STAFF WORKING

At Essentia Health-St. Joseph's Medical Center, we 

increased RN staffing by about 50 FTEs in the past 

three years to best support patients and colleagues.
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